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Chicspo, Hllnols 60654 . Utilization and Training (w/9/18/85
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<< {312 6647200 cover memo)

X

ainter Inspectors Grievance No. 2-85
{.'

September 13, 1985

.

Mr. Loid Brown °

Business Representative
Automotive and Equipment Painters
and Processors Union

Local 396

2724 Rorth Kedzie Avenue

Chicago, I1linois 60620

Dear Nr. Brown:

- Pursvant to our discussions regarding Grievance No. 2-BS regarding the

Painters Union, please be advised that the CTA and Local 396 agree as
follows:

* "1. Tourteen employees have successfully passed the paint inspectors

test. They are as follows: ) "
~. Foster, W. . Glatz, J. Byrne, J.
" Racky, T. Flyan, J. Rnudsen, E.
. 2iegler, R. Fortier, F. : - Meeks, J. ;
Tillery, W, - Walker, L. —~ .7 7 Crawley, Mi-+ - *°
_ Cardenas, E. Keegan, 3.

.

They will be notified forthwith.

. 2. The CIA agrees to provide paid training for these succcssful
paint imspector candidates.

.-

3., ‘l.‘hose painters vho are dual rated as paint inspectors will be
utilfzed on a rotation basis by seniority.

;The CTA v:l.ll provide Mr. Loid Brown with a 115: of paint jobs.

I
5. Mr. Loid Brown and Mr. Wally BHallford, or h:!.a desigoate, and &
representative of Labor Relations will meet in order to set up the schedule
regarding the seniority rotation of the paint inspector classification.
The paint inspectors will be assigned to the work until tbe job is complecgd.

6. The CTA will schedule a paint inspector examination in the spring
of 1986 and will again schedule such examination two years thereafter.

This matter will be referred to p_ersonne.l research for implementation.

-10-



Page Two
September 13, 1985

7% The effective date of urilizarion for the position of paint inspector
* elassification becomes January 1, 1986.

I believe that this adequately states the terms agreed vpon between the
parties and, therefore, would request that Local 396 indicate its acceptance
in writing as settlment of Grievance No. 2-BS.

1If you wish to discuss this matter, plezse do not hesitate to contact me.

Very tr yours,

g :
Lorene F. Hur¥ay
Director, General Law

L¥M:ek 5
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Date: September 18, 1983
To: Anita Curtis, Jiu ¥arshall, Tom Wolgewuth, Tom Czech, Andy Schmidt,
¥Wally Hallford and Mike Cook
From: Rene Nurray
Re:

PAINT INSPECTORS - GRIEVARCE #2-85, LOID BROWN

Local 396 filed a grievance regarding the Paint Inspector position.
The matter was settled. Attached please find the agreement

negotiated.
1f you have any questions, please do mot hesitate to contact me.

LPM:ek . o
Actach. o W e
o8
=1 .
.om 3
- -t mer
- s ‘.
c i

Original: Grievance #2-85 File

XC: Agreement F{ THIS COPY FOR
Unions, Local 396 Corres.

J. E. Bidwill - as info.
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. to Union’s Ovestime
—= Chicago Trandif * STA Response to Unio

:

Proposals, Buildings & Grounds (w/umion’s

Mecchandiss Mart Pleze, £.0. 8 555
Chlcago, linots sopme™ ' * 2°* %555 1 1/28/88 proposal and 1/13/89 memo on

= (312) 664-7200 overtime grievance)

January 10, 1989

Mr. Loid Brown

Business Manager

Automotive and Equipment
Painters and Processors Union
Local No. 396

Post Office Box 20500
Chicago, I114nois 60620

Re: Union's Overtime Proposals
Dear Mr. Brown:

Gordon Brady, the CTA's Director of Buildings and Grounds has
examined the Union's proposals regarding overtime, which you sent to
him on November 28, 1988. He has forwarded his analysis to us for our
ge:iew. We concur with Mr, Brady's comments, which are paraphrased

elow:

Items 1 and 2: The effect of these two items s the creation of
one departmental overtime 1ist for all areas of Building and Grounds.
This is unacceptable to the Authority because it would blur the lines
of accountability and complicate the administration of personnel.
Foremen from one area would be required to call people from other
areas. Therefore, we prefer separate seniority lists in each distinct
area. ‘

In an effort to define clearly the delineation of areas, duties
and overtime opportunities, and to give those who wish the chance to
move to a high overtime area, we would consider, if you wish, a
one-time special pick showing all areas, clearly noting that overtime
will be assigned within each area, and setting forth from where
personnel will next be called if the area cannot supply enough pecple,

Item 3: This proposal, requiring all painters' accumulated
overtime figures be started with a zero balance on January 1lst of
each year, is acceptable. In order to start this process cleanly, we
will accept your proposal to start with a zero balance as of the
effective dates of the above referenced $pecial pick, and then revert
. to zero balances on January lst of each year. '

Item 4: As long as it is acknowledged that overtime is kept
within the fndividual areas, this item is acceptable,

-13-
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Mr. Loid Brown '
January 10, 1989
Page Two

Item 5: As long as it 1s acknowledged that avertime is kept
within the individuat areas, this ftem Is acceptable.

“Jtem 6: This process of contacting Lhe Field Fareman seems to
assume the existence of a department-wide overtime 11st, which, as
we've mentioned, {s not acceptable.

Item 7: This 1tem {s acceplable. We assume that such
addressing of discrepancies will include ensuring thal hours are
distributed as fairly as possible, as you mention in Ttem 4.

Please contact me after you have reviewed this reply, so that we
can reach mutual agreement on this subject.

Very truely yours,

h]
)‘! Sl ‘,’/\" ' ‘\/
. Grant Ward, Jr.
Manager, Labor Relations

GW/JEB:ek
cc: G. Brady

-14-
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s

3.

4.

5.

6.

7.

PROPOBALE

All Painters, Pield Support, Class, and Graffiti Removers should be
1ligted by seniorxity.

Ovartime = A1l waekends should be distributed by sentority regardless '
of the gqroup the Paintexs are working in.

cEffective Jenuery 1, 1989, overtima hours will bm zeroc-for all Peloters.
Overtime houze to be kept by the Fisld Poremon. Hours should ba die-
tributed &s Zairly as pessible to the Peintars. Bentority and hours
vorked are to be taken into accouant,

All Yoremen and Steweards will receive & ocopy of the seniority list, and
ovartime houra. :

Teremen must contact Fisld Foremen after baing informed thexe is over-
tims so the Painters who are scheduled to work can be notified.

Any and all disgrepancies will be addressed Ly the Business Manager,
or an officer appointed by hiw.

)
Automotive & Bquipment Painters
& Frocessora Union, looal 3968

-15-
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January 13, 1989

T0: .. James F. Keegan, Wast Shops
FROM: James E. Bidwi1l, Director, Contract Administration
RE: North Pajgé Garage Grievance

Grant Ward, Jr., Manager of Labor Relations, has asked me to
respond to the grievaace you submitted to James HMarshall, who is the
Deputy Executive Director, Human fesources and Benefit Services, ¢n
Decewber™ 27, 1988.

Your unfon representative has, in fact, been discussing with us
the same fssues you raise in the grievance and, as I will explain, we
belfeve we have reached an acceptable resolution with him.

First of all, let @e.explain that your rights to overtime or
transfer are governed by the terms of the Wage and Working Conditions
Agreement {n force batween the Authority and Local Unfon #336. The
Agreement permits the Authority to operate 1ts property according to
{ts best judgment and does not mandate a specific procedure for

' transfers among units. The Authority has agreed it will make every
reasonable effort to distribute overtime work equally among employees
$n their respective classiffcations and departments in accordance with
senfority. Departments in this context means responsibility reporting
areas. 1t would not be reasonable or efficient for the Authority to
maintain a Building and Grounds area-wide overtime distributfon 1ist.

Consequently, we could simply deny your grievance'on contractual
grounds. owever{ because of your unfon representative's intercession
and the Authority's desire to ba as fair as possible, the Authority
has agreed to a number of procedures to ensure that overtime 1s

- distributed on an equitable basis within the cperational needs of the
Authority. J

The agreed procedure which most directly addresses your concerns
is as follows: a special pick by seniority will be held in the
{mmediate future. The pick will clearly note that overtime will be
assigned within each area, It wil) further note from what area
personnel will next be called {f the first area cannot supply enough
people. Thus, senfor tainters who wish to be in an area with greater
overtime demands will have that opportunity.

We believe the resolution best serves the needs of our enployees

and the Authority.
e -

j Aames £, Bidwill

bee: J. Brady oZafsms <ot mm.-

L. Brown
G. Ward, Jr.

431 FTYan «16-




) No.5 Full-Time Temporary Employees hired for
“ Capital Projects :

e Chicago Transit
e a Morchendiss Mart Plaza, P.O. Box

Chicaqo, Bilnols 80654
(312 884-T200

March 23, 1990

Mr. Lloyd Brown

Business Representative

Automotive & Equipment Painters & Processors
Local Union #396

P.O. Box 20500

Chicago, L 60620

-

Re: Fuil-Time Temporary Employee
For Capital Projects

Dear Mr. 'Brown:

-

As | informed you by telephone on March 20, 1980, the Authority has
received federal funding for capital improvement projects invelving
rehabilitation of rail cars and of sir-conditioning units. The duration of
these projects may extend for up to two-and-one-half years.

As a result of this capital funding, the Authority is prepared to hire
full-time temporary employees for positions within your bargaining unit. The
number of employees and the approximate period that their employment will be
required for the capital projects is reported on an attached sheat.

———

As you will recall, in past éapital Projects, employees were hired in a

. full-time temporary status te work on such projects and were administratively

separated when such projects were completed. Normally this was a period of
approximately six months. While, as in the past, the Authority cannot commit
to retaining such employees beyond the depletion of federa! funding, we
recognize that the duration of the new projects is such that we could not
expect full-time temporary employees to commit to working an extended period
of time without benefits. Therefore, we have designed the following program:

i. Employees will be hired as FTT's and will be informed that they will
be required to resign or he separated at the end of the capital project to

which they are assigned if budgeted full-time permanent positions are not
available in which to place thum. .

2, At the completion of six months, the employees' work records will
be evaluated and, if acceptable, they will continue as full-time temporary
employees. However, for the purpose of benefit eligibility ohly (and with the
exception of pension credit), they will be treated as if they had become
full-time permanent employees. They will begin to receive normal vacation
credit for days worked: they will become eligible for holidays under the terms
of the CTA-Union Wages and Working Conditions Agreement; and they will
become eligible for the full employees' group insurance package under the
same terms as 2 newly hired full-time permanent employee. ‘

A7-



Full-Time Temporary Employees

Capital Projects
March 23, 1990
Page 2

a. For example, an employee hired on January 1st will continue to
be an FTT employee on and after July 1st, but will be able to
take and be paid for the scheduled work day preceding
Christmas Day, since this holiday occurs more then three
months after July 1st. The employee would not be eligible for
the Fourth of July holiday, since under the terms of the
CTA-Union Agreement, no holiday guarantees apply for the
first three months of permanent employment, and, for the
Purposes of the holiday benefit, the FTT employee is being
treated as a2 permanent employee as of July 1st.

b. For example, given the above January 1st-July 1st
scenario, the FTT employee and his or her dependents are
eligible for hospital and medical benefits on October Ist, just
as any other employee who became permanent on July 1st.

3. As stated above, the FTT employee will not be given pension credit
rior be required to make pension contributions,

adversely affect the prometion of present full-time permanent employees, in
which case the Union and the Authority will agree on a mutually acceptable
method of assigning preferences). The FTT employee will ba placed In the
position  and will be given credit for the period spent as an FTT. For
example, if the employee has been an FTT for sixth months or more, he will
immediately become a full-time permanent employee.

5. In the event that the FTT employee canndt be placed in a full-time
permanent position at the time that the Capital project work to which he is
assigned concludes, he or she will be required to resign or be

administratively separated.

-18-



" Full-Time Temporary Employess
Capital Projects

March 23, 1980
Page 3

6.  Any qualified reference submitted by the Union for the FTT-Capital
positions will be given first preference for hiring into those positions. Please
keep in mind the Authority's affirmative action commitments.

If the above is acceptable to the Union, please so indicated by signing below.
If you have any questions, please contact me immediately.

Accepted: Very truly yours,
{ B
% James E. Bidwill

irector, Contract Administration
JEB:If

cc: C. Lang
T. Czech
J. Marshall
G. Ward, Jr.
G. Tapling
C. Andersen
G. Kurowski

-19-






Full-Time Temporary Employees for Capital
S Chicago Tran sit Projécts Hiced Prior to 3/23/90 (w/attachments -

E"‘-‘-"— e qux}ub:tsA & B dated 3/23/90 and 7/24/90)
— go

{312) 664-7200

June 27, 1990

Mr. Loid Brown w} 1\aﬂq0

Business Representative

Automotive & Equipment Painters & Processors
Local Union #396

P.0. Box 20500

Chicago, 111inois 60620

RE: Full-Time Temporary Employees
For Capital Projects Hired
Prior to March 23, 1990

Dear Mr. Brown:

As 1 informed you by-telephone on or about May 14, 1990, the
Authority is prepared to extend the same benefits as outlined in our
March 23, 1590 letter of agreement to certain full-time temporary
capital employees hired prior to March 23, 1990. A copy of this
Tetter of agreement is attached herewith as Exhibit A.

The employees hired prior to March 23, 1990 eligible to receive
these benefits are listed on Exhibit B, attached. Exhibit B also
reflects the employees' dates of hire, when/if they transitioned to a
non-capital position and the employees' eligibility dates for certain
benefits (i.e. insurance, holidays, etc.).

If the above is acceptable to you, please so 1nd1cate by signing
_ below and return to me.

As soon as we have your acceptance, a copy of this letter of
agreement (including exhibits) will be sent to Personnel
Administration, Payroll Operations, Insurance and the affected
employees’ location areas so that the necessary steps can be taken to
effectuate this agréement.

If you have any questions, pféase contact me jmmediately.

Very truly youvs,

Japles E. Bidwi
Director, Contract Administration

ACCEPTED:

Eo* d Bré

Business Representative
Local 396

JEB/DT/mra 21-
Attachments




Mr. Loid Brown
June 27, 1950
Page - 2 -

ce: Andersen {w/attachments)
Czech
Gaughan
Gierut
Kurtovich
Kurowski
Lang

. LeBron

. Hillock
Sturenfeldt
Tapling

. Traxler

G. Ward, Jr.
R. Winston

.



EXHIBIT A

Chicago Transit
— Mecchandise Mart Plaza, P.O. Box
a— Chicago, lilinols 80654
(312 684-7200

March 23, 1990

Mr. Lloyd Brown

Business Representative

Automotive & Equipment Painters ¢ Processors
Local Union #336

P.O. Box 20500

Chicago, IL 60620

Re: Full-Time Temporary Employee
For Capital Projects

Dear Mr. Brown:

As | informed you by telephone on March 20, 1990, the Authority has
received federal funding for capital improvement projects involving
rehabilitation of rail cars and of air-conditioning units. The duration of
these projects may extend for up to two-and-one-half years.

As @ result of this capital funding, the Authority is prepared to hire
full-time temporary employees for positions within your bargaining unit. The
nuimber of employees and the approximate period that their employment will be
required for the capital projects is reported on an attached sheet.

As you will recall, in past capital projects, employees were hired in a
full-time temporary status to work on such projects and were administratively
separated when such projects were completed. Normally this was » period of
approximately six months. While, as in the past, the Authority cannot commit
to retaining such employees beyond the depletion of federal funding, we
recognize that the duration of the new projects is such that we could not
expect full-time temporary employees to commit to working an extended period
of time without benefits, Therefore, we have designed the following program:

1. Employees will be hired as FTT's and will be informed that they will
be required to resign or be separated at the end of the capital project to
which they are assigned if budgeted full-time permanent positions are not
available in which to place them.

2. At the completion of six months, the eémployees' work records will
be evaluated and, if acceptable, they will continue as full-time temporary
employees. However, for the purpose of benefit eligibility only (and with the
exception of pension credit), they will be treated as if they had become
full-time permanent employees. They will begin to receive normal vacation
credit for days worked; they will become eligible for holidays under the terms
of the CTA-Union Wages and Working Conditions Agreement; and they will
become eligible for the full employees’ group insurance package under the
same terms as a newly hired full-time permanent employee. -

-23-



Full-Time Temporary Employees
Capital Projects

March 23, 1830

Page 2

a.  For example, an employee hired on January 1st will continue to
be an FTT employee on and after July 1st, but will be able to
take and be paid for the scheduled work day preceding
Christmas Day, since this holiday occurs more then three
months after July 1st., The employee would not be eligible for
the Fourth of July holiday, since under the terms of the
CTA-Union Agreemeni, no holiday guarantees apply for the
first three months of permanent employment, and, for the
purposes of the holiday benefit, the FTT employee is being
treated as a permanent employee as of July 1st, ;

b. For example, given the above January Ist-July 1st
scenario, the FTT employee and his or her dependents are
eligible for hospital and medical benefits on October 1st, just
a8s any other employee who became Permanent on July 1st.

: 3. As stated above, the FTT employee will not be given pansion credit
or be required to make pension contributions.

4. In the event full-time Permanent positions bacome availzble during
he capital projects period, FTT employees with an acceptable record will be
iiven first preference for such open positions (unless such preference would
dversely affect the promotion of present full-time permanent employees, in
thich case the Union and the Authority will agree on a mutually acceptable
rethod of assigning preferences). The FTT employee will be placed in- the
osition and will be given credit for the period spent as an FTT. For
xample, if the employee has been an FTT for sixth months or more, he will
nmediately become a full-time permanent employee.

5. In the event that the FTT employee cannot be placed in a full-time
ermanent position at the time that the Capital project work to which he is
isigned concludes, he or she will be required to resign or be
dministratively separated.



Full-Time Temporary Employees
Capital Projects

March 23, 1930

Page 3

6.  Any qualified reference submitted by the Union for the FTT-Capital
positions will be given first preference for hiring into those positions. Please
keep in mind the Authority's affirmative action commitments,

If the above is acceptable to the Union, please so indicated by signing below.
If you have any questions, please contact me immediately.

Accepted: Very truly yours, -

LZ . i
a/mes E. Bidwill

J
birector, Contract Administration

JEB:If

ce: C. Lang
T. Czech
J. Marshall
G. Ward, Jr.
G. Tapling
C. Andersen
G. Kurowski




Painters
Numbers of
Positions

1 FTT Painter
2 FTT Painters

TOTAL: 3

~

Approximate

Duration | ram
5/1/90-12/31/92 2400 C/D REHAB
4/1/90-2/1/90 2000 MINI-REPAIRS
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I1.

No.7 Seniority Work Pick for Buildings & Grounds
Division Painters

CHICAGO TRANSIT AUTHORITY
SENIORITY WORK PICK
FOR
BUILDINGS AND GROUNDS DIVISION PAINTERS

There will be a system pick for all active Buildings and
Grounds Department Painters. These Painters will pick into
areas defermin e Authority.

A.

Departmental senfority will be used to place all active
Painters on a seniority 1ist, and from this list each
Painter will pick according to his or her respective
seniority date.

1. Only Buildings and Grounds Painter seniority will
be used to determine placement on the seniority
list. Therefore, seniority is determined by the
date a person is classified on the payrol) as a
full-time permanent Journeyman Painter.

2. Foremen and Leadets will not pick, but will be
assigned. See paragraph Il1. B., below.

3. Apprentices will not pick and will be assigned in
various areas thraughout the term of the pick.

4. For picking purposes, the seniority date of a
Painter transferring from Skokie Shops or South
Shops to Buildings and Grounds will be the
effective date of the transfer.

The system pick will be held once annually and will go
into effect on approximately the beginning of the first
full payroll period in February of each year.

A.

As stated above, the system pick will consist of all
Buildings and Grounds Painters, but not Foremen,
Leaders or Apprentices.

The Authority will assign Foremen and Leaders to each
area prior to the posting of the pick. The
Authority retains the right to reassign Foremen

and teaders during the term of the pick.

-28-
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C. If the Authority elects to i1l a Painter
position which becomes vacant during the term of a
pick, it will be filled by an employee newly
entering the Department, rather than by
transferring an employee already in the Bepartment
who has picked.

D. Painters may be required during the term of a pick
to work temporarily in areas other than those
picked in order to give the Authority the
flexibility to rearrange manpower for special
projects or emergencies.

III.  As of the date of execution of this Agreement, there are

- four areas into which Painters will be allowed to pick:
Buildings and Grounds North; Buildings and Grounds South;
Field Support and Rail Station Maintenance. Area
designations, responsibilities and numbers may be changed
by the Authority from time to time in the future.

Iv. In the event of any proposed significant alteration in the
above procedures or in the pick itself, the Authority and
the Union agree to meet and discuss the alteration before
it is implemented. This provision.does_not in any way or
manner diminish, 1imit or expand the contractual or legal
rights of the parties.

This Agreement, made by and between the Chicago Transit Authority
and Local Union #396, Automotive and Equipment Painters and Processors
Union, is dated Soptentes & IZ _, 1990.

AGREED:

Local #396 CHICAGO TRANSIT AUTHORITY
ﬁ% Elon AL $-239,
Loid W. Brown Roy Smith

Business Representative Senior Manager

Facilities Maintenance

Buildings and Grounds Maintenance

(R

Grant Ward, Jr. e

Manager
Labor Relations

qglmrn 29.



Chicago Transit No-8 Inter-Union Transfers (w/2/27/91 cover

Merchandise Mact Plaza, £.0. Bok 3555 mem-a)
Chicago, dlinois 60654
12 6647200

December 10, 19990

Mr. Nick F. Burkard

Business Manager

International Brotherhood of Electrical Workers
Local Union #9 -
High Point Plaza Office Center

4415 West Harrison Street, Suite §330

Hillside, Il1linois 60162

RE: Inter-Union Transfers

Dear Mr. Burkard:

In accordance with the directive of Interest Arbitrator James J.
Healy in Part V, Section X and Part VI, Section XI of his September
26, 1990 Arbitration Award between the Authority and the Amalgamated
Transit Union, the [nternational Brotherhood of Electrical Workers,
the Teamsters and the Metal Trades Council, this letter is written to
record the agreement of the parties conceraing the subject of
Union-referred applicants.

The agreement is as follows:

1. a) Half of the entry-level opemings within the bargaining
unit jurisdiction of an individual I.8.E.W. or M.T.C. union will be
posted as full-time permanent positions. First preference for filling
the positions will be automatically given to present full-time
permanent employees in the individual bargaining unit. If qualified
candidates cannot be selected from this group, then all other
qualified, full-time permanent CTA employees who have applied will be
considered for the opening. If qualified candidates stili cannot be
found, then the position will revert to FIT status and the Authority
will.consider outside hires.

1. b) The remajning half of entry-level openings will be filled,
as in the past, as full-time temporary positions and will be filled by
outside hires.

2. In each of the CTA-M.T.C. and CTA-I.B.E.W. Hage and
HWorking Conditions Agreement, paragraph B of the section titled
"Temporary Employees“ will be interpreted to include permanent
full-time employees who transfer from positions outside of the
bargaining unit jurisdiction into positions within an 1.B.E£.W. or
M.T.C. union's bargaining unit jurisdiction. In other words, the
provision under which fifty percent {50%) of open full-time temporary
employee positions are conditionally reserved for Union-referred
applicants will be applied to all entry-Yevel positions within the

-30-



Nick F. Burkard
Page - 2 -
Oecember 10, 1990

individual union's bargaining unit jurisdiction whether.or not they
are full-time permanent positions filled by an employee transferred
from another CTA positions, or are full-time temporary pasitions
filled by an outside hire. For example, a transferred employee would
be considered to be a “CTA referral"™, unless he or she was in fact
recommended for the position by the union, in which case the employee
would be considered a "Union~referral” and would be counted toward
satisfaction of the conditional requirement that 50% of positiens
would be reserved for union-referred applicants.

3. 1f a CTA employee transfers into a position within a
particular union's bargaining unit jurisdiction, he or she will be
transferred as a full-time permanent employee and retain his or her
company seniority for such benefits as vacations, health and welfare,
holidays and pension. His or her departmental and union seniority

will begin or the day of transfer.

If the above accurately reflects the agreement between the
Authority and the unions you represent as a member of the Interest
Arbitration Panel, please so indicate hy signing below.

Very truly yours,

R i I (N A\

Grant Ward, Jr.
Manager, Labor Relations

L]
APPROVED:

A ko

ck F. Burkard s

GW/JEB/mrn

<81-
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February 27, 1991

TO: See Distribution List
FROM: Director, Contract Administration

RE: Inter-Union Transfers

Attached is a letter of agreement executed by Grant Ward, Jr. as a
representative of the Authority and by Nick Burkard, as interest arbitrator
for the Metal Trades Council unions, the I.B.E.W. unions and the Teamsters,
which satisfies Part V, Section X and Part VI, Section X! of the Healy
interest arbitration award.

This agreement concerns inter-union transfers. It allows an employee
in one bargaining unit to transfer to a position under the jurisdiction of
another bargaining unit without the previous requirement of resigning and
being rehired as a full-time temporary employee thus losing all benefits -
earned by years of service, such as vacation entitlement and pension
credit. The agreement also protects the union's conditional right, under
the “Temporary Employee" provision of the CTA-Union collective bargaining
agreement, to refer applicants for S0% of open positions within its
Jurisdiction, by expanding that right from full-time temporary positions to
all entry level positions within the bargaining unit jurisdiction of the
Union. ' S

This letter of agreement will be incorporated as an attachment to the
integrated collective bargaining agreements of all affected unions,
including the separately negotiated agreements with the Operating Engineers
and the Bricklayers.

If you have any questions or comments, please contact me.

_Jaé%s £. Bidwill

JEB:ek

Attach.

cc: T. Czech C. Lang T. Stevens
A. Gaughan R. LeBron G. Tapling
R. Gierut J. Marshall D. Traxler
E. Hill D. Martin G. Ward, Jr.
D. Hilleck R. Smith R. Winston

-32-
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No. 9 Paint Inspectors lssues: Lraining, 1esung, ana

= = Chicago ... - Assignments
— Merchandise Mart Plazo, P.O. Box 3588

- S— t Chicago, itlinots 60654

- {312) 664-7200

July 19, 1991

Mr. Loid Brown
Business Representative
- Automotive and Equipment Painters
‘and Processors
* Local Union #396
P.0O. Box 20500
Chicago, IL 60620

Re: Paint Inspectors

Cear Mr. Brown:

This letter memorializes a meeting held in the Labor Relations Department
. on July 10, 1991, concerning paint inspector issues, Present were you, Ann
Murphy-Gaughan, Roy Smith, Wally Hallford and myself. Also, memorialized is
a telephone call from you to me on July 12, 1997.

The first subject was testing of paint inspectors. After discussion, the
parties agreed on the following propositions:

1.  Employees in the 1991 paint Inspector class became paint inspectors
by virtue of passing the final exam and satisfying the other criteria
for the position.

2.,  The 1991 class paint inspectors may be required to pass tests on .
specific projects before being assigned to such projects. Failure to
pass the tests does not result in the removal of their paint inspector
dual-rating. The result of such failure is only that they will not be
assigned to the project. However, if a 1991 class paint inspector
fails to pass three such tests for specific projects, that paint
inspector will lose his or her dual-rating. ¢

3. Pre-1891 class paint inspectors will not be required to pass tests for
specific projects. However, they will be required to attend training
sessions conducted by the Unions, as specified below, if they wish
to be assigned to the specific project.

4. In the event 3 specific project is planned, the Authority will glve
the specifications for such project to the Union, which will conduct
training sessions, on the employee’s own, unpaid time, to familiarize

the paint inspectors with the specifications and prepare them for the
tost.

5. The tests for specific projects will be conducted on Authority time.
If failure rates indicate that the tests are unfairly difficult, they will
wili be revised and the employees retested.
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We also discussed paint inspections of projects assigned to Walter
Hallford's Contraction Administration unit. You stated that you could tentatively
agree that paint inspections of projects under Construction Administration's
control would be done by Mr. Hallford's inspectors, with the issue to be open
depending on specific circumstances. We agreed that the Maintenance painters
presently assigned to the present Hallford project would remain assigned.

‘In your telephone call of July 12th, you stated that the type of project

" presently being overseen by the Construction Administration unit should
definitely be inspected by a Maintenance painter and you couldn't agree that
such projects should be inspected by Mr. Hallford's group. | said we would
have to meet on this issue to delineate jurisdiction over future projects. Since
is being inspected by a Maintenance painter, this issue is
not in immediate controversy.

. Very truly yours,

i ﬁl‘w
James E. Bidwill
Director, Contract Administration
JB:If

cc: R. Smith
W. Hallford
G. Ward, Jr.
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Assignment Issues 4"?
6L,
TO: GEQORGE HMAEMISCH
FROG PAINTER‘S LOCAL 394, LOID BROWN, BUS. HANGR. ij(
RE; PAINT INSFECTOR AGREEMENTS

DATE : SEPT. 22, 1992

1. PAINT INSPECTOR ASSTGNMENTS &RE DISTRIBUTED IN
CEPARTHMEMT SENORITY OROER FOR PERMANENT JOES & FDR F Le
. IN JOBS, UNTIL an EMPLOYEE HAS ACCUMULATED BETWEEN 350
& 370 QVERTIME HOURS (700 TO 740 TOTAL HOURS),
<
z. IF AN EMFLOYEE PASSES THE PAINT INSPECTOR TEST FPRIOR TO
THE $TART OF THE UFCOMING SEASON, THEN THE EMFLOYEE
WILL BE PLACED ON AN INSFECTOR’S LIST, BY DEPARTHMENTAL
SENORITY, TO BE USED FOR THE UPCOMING SEASQM: IF THE
TEST IS PASSED AFTER THE SEAEON BEGINS, THEN TKE
EMPLOYEE WILL G0 ON THE LIST .FOR THE NEXT SEASCN,

2. IF AN EMPLOYEE REFUSES THE PAINT INSPECTOR JOB, THEN
THAT EMPLOYEE WwILL FALL BACK INTO THE SENORITY ROT 10

a, IE & FAINTER THAT 1S NEXT UP FOR A FERMAMENT FAINT
- INSPECTOR FOSITION [S OFF WORK OUE TO VACATION, [LLNESS
UR EXCUSED ABSENCE, THEN THE NEXT ELIGIBLE PAINTER WiLL
GO ON THE JOBE &S A "FILL IN" IMSPECTOR & MILL NOT &F
MARKED 4S A PERMANENT *IN PROGRESS® WNTIL THE SENIQR
FAINTER HAS THE OFPORTINITY TO ACCEPT OR REFUSE THE
JOB. iF THE SEMIOR PAINTER ACCERTE THE JUB, THEN THE
"FILL IN" INSPECTOR WILL CONTINUE TO FILL IM BY
SENORITY UNTIL A PERMANENT OPENING QCCURS.

g, JOBS THAT NEED A TEMPORARY "FILL IN" PAINT INSFECTOR
WILL BE FILLED B8Y ONE WHD 1S ALREADY &N EXPERIENCED
FAINT INSPECTOR.

4
S, ONCE A PAINTER HAS BECOME A PERMANENT "IN PROGRESS™
' INSPECTOR ON 4 JOB, THEN THAT PAINTER WILL NOT BE
FEMOVED FROM THAT Jog UNTIL HIS HOURS. ARE FINISHED
Of THE JOB ENDS. HE CANMOT BE BUMPED BY A SENIQR
PAINTER WHOSE Jpg HAS ENDED.

L

.7 A PAINT INSPECTOR WHOSE JOB HAS ENDED W]THQUT

-+ COMPLETING HIS HOURS SHALL 8F USED AS A "FILL [N*,
BY. SENORITY, (INTIL A FPERMANENT JOB OPENS.

R PAINT INSPECTORS WHO HAVUE STARTED IN ONE SEASCN, BUT

NOT COMPLETED THEIR HQURS, WILL BE THE FIRST Ur, BY
DEPARTMENTAL SENQRITY, THE FOLLOWING SEASON. THIS wWILL
VOO RE THE CASF HAUJFLER T F- THEIR HnllPSi..‘PE?'IAININB ARE A




Assignments, and Kate of ¥ay

(312) 564.7200

= Chicago Transit
—Ia Mecchandise Mart Plaza, P.0. Box 3555
-2 s Chicago, Hiinols 60654

June 16, 1992

Hr. Loid Brown

Business Representative .- e
Automotive and Equipment Pajnters and Processors

Local Union No. 396

P.0. Box 20500

Chicage, Illinois 60620

Re: Paint Inspectors
Dear Mr. Brown:

This letter memorializes a meeting held on June 15, 1992,
concerning paint inspector issues in addition to the ones
addressed in a letter of agreement from me to you dated July 19,
1991. Present at the meeting were &nn Gaughan, George Haenisch,
you and me. ~

The following agreements and clarifications were made:

(1) Paint inspector assigaments are distributed in company
seniority order until an employee.has accumulated 350
“hours of inspector work, et which time he or she is
bypsssed until all paint inspectors have reached the 350
hour mark.

(2) 1If a paint inspector completes an assignmant ond has not
reaclied the 350 hour mark, he or she nevertheless cannot

bump a less senior paint inspector from another project P
to which the less senior inspector has already been
sssigned.

(3) Henceforth, the paint inspector rate is the journeyman
painter rate, plus eny premiums novwally epplied to
Facilities Haintenance painters. For exsmple, a painter
leader assigned to a paint inspector project will be
paid at the journayman rate without the leader premium.

(4) Foremen cannot be paint inspectors unless they pass the
paint inspector tests and resign as foremen. Upon
resignation, a foreman thereby relinquishes accumulated
foreman and/otr Jeader seniorxity.

Two other related subjects were discussed, but requira further
examination before we reach ogrecment: responsihility for paint
inspactor time-keeping; and permanent vs. dual-rated lender
positions at West Shops.
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If the above accurately reflects our agreements, please so
indicate by signing below.

Very truly yours,

£

J E. Bidwill, Director
ntract Adm!.nistzuci_qn

Agreed:

A

Loid Browm

JEB/1s

ce: D. Aillock
G. Haeaisch .
T. Czech N
G. Ward, Jr.
4. Caughan
D. Bowie
G. Rurowski
R. Jania : L « iy W
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No. 12 Miscellaneous Painting (Jurisdiction Issues)

= />

TO: Sexrvice Delivery General Kanagers
FROM; Vice Prealdent, Byp Service Delivery

Vice President. mati fcrviee Delivery
DATE: Octeber 30, 1$92

RE: Hiscellageoyn Painting

This mema {a {ntonded Slmply to remind all levele of management to obgerve

the jurisdictiena} rights of the Paintore Union whan sauigning palnting
projeeta.

Under tho prosent aolleoetive bargaining agreement, all palnting asslgamente
for cTA employees, exeept striping of parking lots and painting under the
zub rail, age te be performed by palnters within the Laryainiag unte
Jurisdiction of Local 396, Automotive and Equipment Painters and Processors

Cnion.
L g,
I4 A

A

vavid Hillock

Vice Presidant
Beg Service Dalivery

Willian Mocney — f
Vice President

Rail Gervice Delivaery

DRtWM: JESJab -

-38-
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— Chicago Transit  Altermate Schedule)

Merchandise Mart Pisza, P.O, Box 355§

-
_— = Chicago, tilinois 60554
—————RE

e

Q12 654.7200

November 21, 1994

Mr. Loid Brown

Business Representative .-
Automotive Painters and Processors
Local Union 396

P.0. Box 20500 _

Chicago, Illimois 60620

Re: Night Graffiti Removal

Dear Mr. Brown:

As we discussed in a meeting on November 18, 1994, attended by
Jerome Krasowski, Manager of Buildings and Grounds, you and me, the
Authority needs to implement an alternate schedule as provided in
Sgction 2.5(c) of the CTA - Local 396 Wage and Working Conditions

Agreement.

‘This necessity is occasioned by a serious and cantinuing
graffici problem on the CTA's Orange Line. Since the design of the
structure and resulting safety considerations.prevent the CTA from
removing or Painting over graffiti while the line is in operation,
such a graffiti response must be performed by Painters during the
hours when the line is not operating.

Therefore, beginning in January, 1995, an alternate schedule
will be put inte place for the purpose of removing and/or painting
over graffiti on the Orange Line right-of-~way.

The hours of the alternative schedule will be 2200 hours to
0630 hours, beginning on Monday through Friday. However, if the
Union so desires, this schedule can be adjusted to begin on Sunday
with the last shift of the week beginning on Thursday.

This schedule éill be put in place one week of each month, and
will continue indefinitely.

Four employees will be required to work this alternate
schedule. 2All maintenance painters will be allowed, in seniority
order, to volunteer to work the alternate schedule. If enough
volunteers do not come forth, then maintenance painters hired after
March 25, 1988, will be assigned, in reverse seniority order, to
work this schedule. The maintenance painter apprentice will be
assigned to this shift Prior to the assigning of journeyman.
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I believe the above covers all pertinent details of the
alternate scheduyle. If you have any questions or camments, please

call me. .

eb 2002.

Very truly yours,

ol Biten Y

James E. Bidwill

cc: T.Czech
G.Ward, Jr.
G.Haenisch
D.Bowie
A.Gaughanp
J.Krasowski
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Leader Openings (w/4/1 7/98 cover memo)

AGREEMENT

THIS AGREEMENT, made this_[ 4 _day of __Ap~t , 1998 by and
between the Chicago Transit Authority (hercinafter, “the CTA”) and Local Union 8A-28A,
Metal Polishers, Sign Pictorial and Display Automotive Equipment Painters, Production and
Novelty Workers Union (hereinalter “the Union®), - =3

WITNESSES:

WHEREAS, the Union has filed a grievanee numbered 3903-97, protesting the
methodology by which Painters Leaders were assigned to an alternate schedule as provided for
in Article [I, Section 2.5 of the CTA-Union Wage and Working Conditions Agreement, and the
- efféct of such methodology on Painters Timothy Webb, Employee No. 18026, and Patrick
Doyle, Employee No. 14647; and

WHEREAS, the parties wish to resolve the grievance without further recourse 1o the
grievance-arbitration process; ”

NOW, THEREFORE, in consideration of the above recitals and the mutual promiscs
contained herein, the parties agree as follows:

l. The Union and Timothy Webb and Patrick Doyle al agree to withdraw
Grievance 3903-98 and waive any and all individual or class action claims they have or may
have against the CTA, the Chicago Transit Board, and their directors, officers, employces,
agents, successors, assigns and affiliates.

2. The Union agrees that the CTA has the right, after all leaders have beer given
the opportunity 10 volunteer foralternate schedule assignments, to assign leaders 10 alternatc
schedule leader openings in réverse order of theic leader seniority as established by the date they
-became dual-rated as leaders; provided, however, no leader hited as an cmployce on or prior 1o
March 25, 1988, wilt be cequircd to work an alternate schedule. The Union (urther
acknowledges that the CTA may exercise this right immediately.

3. In consideration of the above, the CTA agrees to the following actions:
a. The CTA will take the necessary action to reestablish the leader dual-
rating of Mr. Webb and Mr. Doyle. This provision is retroactively
cllective as of February 8, 1998.
bh. The CTA will take the necessary action to compensate Mr. Webls in the

amount of lorty hours pay at his ratc as of September 1, 1997 {40 haurs at
$20.103 per hour cquals 8804.13).
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. regarding Mileage Allowance
Chicago Transit Authority

Morchendize Mat Plars Fa0 Bus 1535
Clhiicaye, (W1t COLAG

912 664.7200
R October 9, 1998
Area Field Representative RECEIVED
Metal Polishers, Production and
Novelty Workers Union 0CT 121998
Local 8A - 28A
1130 South Wabash, Suite 203 GRIEVANCE ARBITRATION
Chicago, Ilinois 50605
Re:  Class Action (Mctal Trades Council)

Grievanee No. 2801-98

Milcage Allowaace
Dear Mr. Brown

Outpositionouthccrvuﬁmcmilugeiswamiscdbyyourg'icvmccisasfol!ows:

L Rdnbwfornﬂagc(omdﬁombomelopafommm
overtime will continue to be paid, even though the milcage allowance provision of
the CTA-Union Wage and Working Conditions Agreemeat does not require it.

2. .Anemployee using his/her authorized vehide to perform Autbority
business dusing the working hours of r i
will be paid the milcage allowance in accordance with the Agreement,

3. Reimbursement for mileage to and from home to perform scheduled overtime
will be Gimited 1o five (5) miles cach way in accordance with the milcage
allowance provision of the Agreement.

As soon s all the appropriste paperwork has been processed, employees will be retroactively
reimbursed for mileage allowances duc 1o them under the contractual provision, modificd by the
emergency overtime exception noted above, and will receive future allowances in the same
manner, ¢

I bope that this statement of our position resolves your grievance.

Sincerdly,
Patrick J.
Vice President, Maintenance
PIHTEB/cgn =
< G. Ward, Jr.
D. Bowic
" R Janja
'c'p‘ Revord

* -
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Interoffice Memo

Clfice of the Executive Vice President
For Transil Operations

DATE: Novemnber 25, 1998

TO: ALL TRANSIT OPERATIONS GENERAL MANAGERS
FROM: Richard N, Winsto

RE: MISCELLANEOUS NG

This memo is intended to remind all levels of management to observe the jurisdictional
rights of the Painters Union when assigning painting projects.

Under the present collective bargaining agreement, all painting assignments for CTA

employees, except striping of parking lots and painting under the rub rail, are to be
performed by painters within the bargaining unit jurisdiction of Local 396, Automotive and

Equipment Painters and Processors Union,

RNW/gg
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: Chicago Transit Authority
—— o Merehandise Mart Plaza, P.O. Boa 3855
' —_—— (312 6641200

December 1, 1998

Loid Brown

Area Ficld Representative

Metal Polishers, Sign Pictoria) and
Display Automotive Painters,
Production and Novelty Workers

Local Union 8A.284

1130 South Wabash, Suite 203

Chicago, Tllinois 60605

Re: Miscellaneous Painting
Dear Loid:

For your information and file, I enclose Mr. Winston's memo on the above captioned
subjeet,

Very tuly yours,
O { b/},&
es E. Bidwill
Contract Administration
JEB/ab
Enclosure(s)
o (wlenclosure)
T. Czech
R, Gierut
D. Bowie
). Noone
GAP
46- o E
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No. 17 Full-Time Temporary Employees for

g Chicago Transit  Cepital Projects
: : ] Merchandise Mert Plaza, P.O. Box 1555 ;
¢ g I.a Chicago, Hlinols 60654

{312) 6564-7200

May 30, 2000

Ms. Laura Foster

Area Representative

Local 8A-28A

Metal Polishers, Sign Pictorial

& Display, Automotive Equipment
Painters, Production and Novelty Workers

1130 South Wabash, Suite 203
Chicago, Iilinois 60605
Re: Full-Time Temporary Employees
for Capital Projects (FTTC)
Dear Ms. Foster:

The Authority has received capital improvemeat funding for projects at South
Shops.

As a result of this funding, the Authority is prepared to hire full-time temporary
employees for positions within the Unijon's bargaining unit. At this time, the number of
employees needed is expected to be four and the duration of the projects is expected to
exceed two years.

The Authority cannot commit to retaining these temporary employees beyond the
depletion of the capital funding, However, we recognize that the duration of the new
projects is such that we could not expect full-time temporary employees to work an
extended period of time without benefits. The Union and the CTA faced similar

situations in 1990 and 1999 and agreed on "FTTC" programs, which proved to satisfy the
interests of the CTA, the Union and its members. We recomnmend to you anew FTTC

program identical to the previous agreements.

1.  Employees will be hired as FTTC's and will be informed that they will be
required to resign or be separated at the end of the capital project to which they are
assigned if budgeted full-time permanent positions are not available in which to place
them.
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: Laura Foster i

Re: Full-Time Temporary Employees I
for Capita! Projects (FTTC)
Page2of3

2. At the completion of six months, the employees' work records will be
evaluated and, if acceptable, they will continue as full-time temporary emplayees.
However, for the purpose of benefit eligibility only (and with the exception of pension
credit), they will be treated as if they had become full-time permanent employees. They
will begin to receive normal vacation credit for days worked; ihey will become eligible
for holidays under the terms of the CTA-Union Wages and Working Conditions
Agreemeat; and they will become eligible for the full-time employces' group insurance
package under the same terms as a newly hired fuli-time permanent employee.

a.  Forexample, an employee hired on January 1% will
continue to be an FTTC employee on and after July 1%,
but will be able to take and be paid for the scheduled
work day preceding Christmas Day, since this holiday
occurs more than three months after July 1%, The
employee would not be eligible for the Fourth of July
holiday, since under the terms of the CTA-Union
Agreement, no holiday guarantees apply for the first
three months of permanent employment, and, for the
purpose of the holiday benefit, the FTTC employee is (
being treated as a permanent employee as of July 1*.

b.  For example, given the above January 1™ - July 1* '
scenario, the FTTC employee and his or her
dependents are eligible for hospital and medical
benefits on October 1%, just as any other employee
who became permanent on July 1%,

3. Asstated above, the FTTC employees will not be given pension credit nor
be required to make pension contributions.

4. Inthe event full-time permanent positions become available during the
capital projects period, FTTC employees with an acceptable record will be given first
preference for such open positions (unless such preference would raise promotion and/or
transfer issues, in which case the Union and the Authority will agree on a mutually
acceptable method of assigning preferences). The FTTC employee will be placed in the
position and will be given credit for the period spent as an FTTC. For example, ifthe
employee has been an FTTC for six months or more, he will immediately become a full-
time permagent employee.
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Lavurs Foster

Re: Full Time Temporary Employecs
for Capital Projocts (FITC)
Page3of3

5. Inthe cvent that the FTTC employec cannot be placed in a full-time
petmancal position at the time that the capital project work to which hc is assigned
concludes, he or she will be required to resign or be administratively separated.

6. Any qualified reference submitied by the Union for the FTTC positions will
be given first proference for hiring into those positions. To be considered qualificd, an
applicant must satis(y all the criteria and fulfii] all of the obligatons required for
placcment in a jowrncymag position with the Authority. Plcase keep in mind the
Authority's affirmative action commitrocnts,

If the above is acceptable to the Union, pleasc so indicate by signing below and

returning one of the two duplicate originats to me. (The socond original is foc your
records.) Ifyou have any questions, plcasc contact rme immediately.

Very tauly yours,

Dot Bard [

James C. Bidwill
Contract Administration

e
A0, . s ol TIN
vea Foster/
Arca Representative

Local 8A-28A

Mctal Polishers, Sign Pictorial

& Display, Automotive Cquipment
Painters, Production and Novelty Workers

JEB/ab

ce: R. Gicrut
P. Reilly
R. Mafek
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1212 8647200 Description}
October 4, 2000

Laura K. Foster
- Area Representative

Metal Polishers, Sign Pictorial and Display
Automotive Equipment Painters,
Production and Novelty Workers

Local 8A-28A

1130 South Wabash, Suite 203

Chicago, lllinois 60605

Re: Sign and Display Painter

Dear Laura:

From your letter of August 21, 2000, to Mike O'Sullivan, | know you are aware of
the CTA plan to create the position of Sign and Display Painter. The position will be
assigned, at least initially, to Skokie Shops.

| am recommending to the CTA's Job Classification and Compensation Department
that the Sign and Display Painter ctassification be established. The Authority will

determine the number of positions that may be open, budgeted and available at any
particular time.

Since this is a newly created classification, it is not included within the provisions of
the 1996-1999 CTA-Local BA-28A Wage and Working Conditions Agreement, which
presently continues to be ir force. The approval of the Illinois Labor Relations Board is
required for inciusion of a new classification within a bargaining unit. Please call me so
that we can discuss the implication of this requiremenl.

Very truly yours,

;/_]...__ ‘L ’:'dv«_/('-
'3

James E. Bidwili
Contract Admiaistration

JEB/ab

cc: R. Gierut J. Coleman
P. Reilly C. MclLean
M. OSullivan L. Bretz
C. Morgen D. Bowie
0. Noone D. Traxler
P. Baldecras L. Ford
D. Harris 5 K. Heremann
‘K. Ray
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— o —— el MMM 3T TATIOINL HuulUllty
—ta Merchandise Mart Plaza, P,0. Box 3555 g

3;;;;;;;;§§L;:: Chicago. lliinols 50§54

——————N 1312) 664-7200

October 31, 2000

Ms. Laura K. Foster

Area Representative

Metal Polishers, Sign Pictorial & Display
Automotive Equipment Painters,
Production and Novelty Workers

Local 8A-28A

1130 South Wabash, Suite 203

Chicago, IL 60605

Re: Sign and Display Painter .
Dear Ms. Foster: -

Please be advised that the Job Classification & Compensation section has established
a mew position titled Sign and Display Painter, Schedule 6048.

Should you have any questions concerning this matter, please contact Mr. Robert Gierut,
Vice President, Employee Relations.

A copy of Schedule 6048, Sign & Display Painter is attached for your information and
file.

Very truly yours,
L i WA
Clayton McLean

Acting Manager, Job
Classification & Compensation

CM/mfs -
Attachment

ce: J. Coleman
R. Gierut
P. Reilly
M. O’Sullivan
L. Bretz
J. Bidwill
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" THE CHICAGO TRANSIT AUTHORITY
POSITION DESCRIPTION

Job Schedule #: 16048 | Grade: [ Hourly | Union Affiliation: | 8A - 28A

Position: | Sign and Display Painter

Department: | Raif Shops

Locatlon: | Skokie Rail Shops - 3701 Oaklon

Reports To: | Foreman, Paint Shop

Safety Sensitive Position; | No Date: | May 31, 2002

x e e L Y . e IR 1Y A iy peh PR o)
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Prepares interior and exderor surfaces of ral vehidles, cars, trucks, office fumiture, or
other eguipment for painting. _ .

Prepares surfaces of equipment and pafls by use of enclosed sandblast machine.

Mixes and blends paints and other surface products to achieve desired color and lexture.
Spray palnts varous {ypes of equipment.

Applies paint stsipes on bodies of equipment.

Utilizes siik screen o other screening processes to manufeciure or fabricale signs'. decals,
etc.

Prepares intefior and exlerior surfaces of buses and rail vehides for painting.

Paints rall vehicle components and needed (0 repair and maintain rail vehicles.

Wi~ D{NAIN

Utilizes computer based vinyl culter 7 printer with sign and graphics software 10 maks
si banaers, decais, and wraps.

—
o

Uses computer and related software (o reldeve paint formulas as required to mix various
colors of paint.

11

Performs related duties as assigned.

MANAGEMENT RESPONSIBILITIES

Reporting o this position are the following jobs and number of incumbents:

Job Title

# Incumbents

Budget Size

Budget responsibility for this position is:

Dicect or Indirect lmpact

CHALLENGES

L

EDUCATION/EXPERIENCE REQUIREMENTS

+ Required to have a working knawledge of preparing various surfaces for painting including
sandblasting.

_paints.

« Must have a knowledge of the prOponinn;ste amounts of ingredients to use in mixing and blending

Sign and Display Painter.doc
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{_+ Mustpossessa knowledge of the various methods used in applying palats.
= Must be able 1o distinquish colors.

Must have knowledge of various types of paint (acryiic, polyurethane, enamel, lacquer) as well as
epoxies, base coal / clearcoat, single stage, mulistage, and related additives such as accelerators

and retarders,
*  Musl possess the knowledge and skills necessary lo compelently operate personal computer
ems (o d relevant business apptications using a ale software,
¢ Must possess the ability to do lay-out, graphic design, scanning of photos / ant copies, and
co them to formats conducive to the si software

*  Must have a minimum of five years verifiable experience as a painler working for a painting
contractor or recognized paint shop, or a combination of education and experience dealing with
graphic design / layout, sign so . and ihe programs needed (o produce signs, banners,
decals, wraps, and paint formulas. )

WORKINGECONDITIONS .
= Subject (o usual shop working condilions.
* May be required to wear proteclive clolhing and equipment,

» May be required to paint sign localed on outsids of building, as well as rail cars positioned in the
yands.

May be required to wark on graffiti removal, -

Possible extreme cold while working outside dur winter months.

Possible extreme heal in certaln areas of the shop durin summer months.
Wetness and/or humidity while washing rall cars or other swfaces 1o be painted.

Noise of rall car engines and various shop machinery.
Vibralion of spray booth fan and air hose.

Mechanical hazards from sanders, nders, and paint mixer.

Eleclrical hazards from paint mixer and 600 voit third rail.

Bum hazards from steam clea 5

Explosion hazards from certain pains.

Chemical hazands from paint stripper, thinners, deaners, solvents, caustics, and acids.
Helght hazards from walking on the roof of rail cars and on scaffolding.

Toxic fumes from paint., primer, deaners, solvents, diesel fuel, caustics, and acids.
Qdors from lurpentine, lacquer cleaner, caustics, and acids,
Qust from sanding operation.

Mist from water hose and steam cleaner

W

sl oo |ajn e o}l

*

PHYSICAL DEMANDS
+ Standing while painling, sanding, mixing paints, and dleaning supplies.

= Walking within work area.
+ Sitling while painti ns, elc.
»__ Liling cans of paint, cans of thinner, paint brushes, items (o be painted. and spray lanks.
+__ Camying supplies to and from work area, e.q. buckels and brushes.
+  Pushing  puliing work supply caq, paris oritems to be painted, hand truck or dolly, and
scaffoiding.
C up and dovm ladders and alop scaffolding.
Balan while climbing ladder and walki alop rail cars.
Stooping lo prepare various surfaces for painling.
Kneeling / crouching while painting under camage of rail cars.
Reaching for fresh air hood. paint brush. and other work supplies.

' Handling pulty knife, nozzles far Spray guns, sand paper, scraper, and wire brush,
Fingering of trigger on paint gun. masking tape, pully, and {or the tuming of parts and taping of _
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surfaces, > i ey
» _Feeling to inspect paint surface conditions.

« _ Taiking to discuss work procedures, .
B instructions for a paint job and m fall cars,

Sesing fo observe paint surface a aching rall cars, forkiifts, etc.

[« Seeing incolorto inspect or observe color match and gloss, and fo dislinguish eolors.
bt * .‘: "" ‘”/ T e _ ’,-' ‘ ooy m t/ " NEEkn, - = ‘x; BN - % Vot 4"-'» SV
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AGREEMENT BETWEEN THE CTA CRAFT COALITION AND THE CHICAGO
TRANSIT AUTHORITY REGARDING PROJECT LABOR AGREEMENTS

The Chicago Transit Authority (“CTA") and the labor organizations that bergained as 2
Coelition in the negotiations that resulted in the Wage and Working Conditions Agreements with
the stated expiration dates of Decemnber 31, 2016 (“Craft Coalition™) hereby agree as follows:

In order to insure the timely, orderly and uninterrupted complstion of work without labor
disputes, and to reduce job site friction, CTA and each Craft Union sgree es follows during the
term of this Agreement:

To the extent permitted by law, in the event the CTA, either directly or indirectly through
& contractor or construction mansager, undertakes construction wark within the trade/craft
jurisdiction of a member of the CTA Craft Union Coalition to be done at the Sits of
construction or off-site solely for installation at the Site as defined in and permitted by
the National Labor Relations Act, owned, leased or controlled by the CTA, each affected
Coalition Union shall receive thirty (30) days advance notice prior to the CTA’s
undertaking except in the case of emergency, the CTA shall perform or require the
performance of such work by e person, firm, or company signatory or willing to become
signatory for the purposes of the CTA Project to an existing Jabor agreement with the
Coaltion Union or a union with the appropriate trade/craft jurisdiction located in the
geographic area served by the CTA. Said agreement shall be included in all requests for
bids and/or proposals in accordance with CTA written policy, contracts or subcontracts of
whatsoever tier by all contractors or subcontractors.

This agreement is subject to the approval by the Chicago Transit Board.

This egreement does not apply to contracts previously awarded entered inte or advertised
prior 1o the date of this agreement.
CHICAGO TRANSIT AUTHORITY CRAFT COALITION

Date: Date: /0~ .25-/2
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CRAFT SURVEY PROCEDURE

This document shall repiace all past documents and establish the procedures for transfers/
transitions for ali CTA craft employees.

As journeyman vacancies to be filled occur at a Shop location, it wili first be offered to

FTP CTA employaes within the same shop location. Upon completion of surveys, it next wilf be
offered to FTP CTA employees at the other Shop locations. Finally the open FTP positions will
lastly be offered to eligible FTTC employees at any of the 3 Shop locations.

"

PROPOSED PROCEDURES

FTP Journeyman Vacancies to be filled shall first be offered to FTP CTA
employees within the same shop by the survey process as follows:

. Ifno current survey is open, (Surveys remain active for 1 year from date initiated)

prepare a new survey by FTP ESD seniority. Surveys remain aclive for 1 year from date
initiated. Surveys will remain open for 14 days.

. Survey will be routed to employees within the job ciassification to sign survey indicating

if interested or not. Once the employee declines the transfer on the survey, there will be
no changes.

The most senior employee (based on SHOP seniority) that surveyed interested will be
considered.

Conduct a Level [ record review.

if work record acceptable, employee will be transferred to the vacant position.
Employees that transfer are allowed a 30 day window to reverse the transfer. Employee
will remain in that area for one year before being eligible to sign another survey.

If employee failed record review, note survey and continue to the next interested
employee until an acceptable employee is found.™

. Starl survey procedure again to backfill the position of the employee who transferred.

Continue process until such time as no one is interested in transferring to that area.

When a Journeyman vacancy becomes available to move between Shops, the
following procedure should be followed:



5.

When there are no interested FTP employees to transfer within the shop location of the
vacancy, a request is forwarded to the other shop locations requesting that they survey
their FTP employee’s for the vacant FTP position by their FTP ESD seniority.

The most senior employee (based on FTP ESD] that surveyed interested will be
considered.

The incoming shop conducls a L evel | record review.

If work record is acceptable, arrangements to be made to administer practical test. If
review of the test indicates a passing grade, employee's shop location is notified to
arrange transfer date. Employee will remain in that position for one year before being
able to transfer out on a survey to another Shop location again.

If empioyee failed the record review, survey to be noted and continue to the next
interested employee until an acceptable employee is found.*

Yf another vacancy opens up during an open survey, previously ineligible empioyees’
records will be re-assessed in seniority order.

Hl FTP Journeyman Vacancy to be filled by surveying FTTC employees.

If no interested, eligible, qualified candidates exist in either (! or If Procedure) then FTTC
employees at all locations within the same classification will be surveyed for the vacant
FTP position by entered service date (earliest original date of hire) order.

The most senior FTTC employee {system wide) that signed interested will be
considered.

Conduct a Level | record review.

If work record acceptable, and employee is from another work location, arrangements
are to be made fo administer practical test. If review of the test indicates a passing
grade, contact HR to make transition arrangements. (Employees at the home location
need not be tested.) FTTC employees who transfer to become FTP are immediately
eligible to transfer to other system wide FTP vacancy without a 12 month restnction, so
long as the vacancy has already been subjected to Steps ! and il of this procedure. All
subsequent transfers are subject to the 12 month waiting period before gaining further
eligibility.



WORK RECORD REVIEW CRITERIA

LEVELI
The following criteria shall be used in determining Transfer / Transition eligibility;
1. No suspensions
No corrective case interviews
No safety violations {24 months)
No chargeable complaints
No chargeable accidents
No chargeable I0D’s
No more than two (2) sick book eniries

No more than two (2) misses/Aardies/unexcused absence

© N O O A W N

No more than two (2) non-safety-refated violations

LEVEL Il

-~

No suspensions

No corrective case interviews

No chargeable complaints

No chargeable accidents

No chargeable 10D's

No more than 2 sick book entries
No misses/unexcused absence

No safefy violations (24 months)

© © N O &0 HK L b

No more than 1 tardy/early dismissal



LEVEL i

1. No suspensions

No corrective case inferviews
No chargeable complaints

No chargeable accidents

No chargeable I0D's

No more than 1 sick book entry

No misses/ardies/unexcused absence

e N O O A W N

No safety violations (24 months)

The criteria guideline reflects a rolling 12 month period from the date of the evaluation with the
exception of Safety Rule Violations, which is 24 months. Please note this guideline affects only
transfer within the same job classification and does not aiter guideline for promotion or training
opportunities.

X % /’/l/

Kat ip';{unde

Geperai Manager, CTA Labor Relations sinters, District Council 14









